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. RESULTS AND RESOURCES FRAMEWORK

Intended Outcome as stated in the Country Programme Results and Resource Framework:

Strengthened institutional and regulatory capacities of government, civil society organizations to enable access to sustainable financial and business development
services for the economic poor, women and indigenous populations.

Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets:
Indicator: (iv) # of policies developed and strengthened, Baseline: N/A, Target: N/A

Applicable Key Result Area (from 2014-2017 Strategic Plan) Area 3 C, Resilience Building

Partnership Strategy: Work with EPA, Local Government Bodies and other statutory groups

Project title and ID (ATLAS Award ID):Guyana Solid Waste Management Improvement Project

INTENDED OUTPUTS

OUTPUT TARGETS

INDICATIVE ACTIVITIES

RESPONSIBLE
PARTIES

INPUTS

Output 1:

The capacities of
municipal and other local
government bodies
strengthened to improve
Solid Waste Management

Baseline:

At current capacity
municipalities are capable
of effectively collecting
only 40% of solid waste
generated in the target
areas, owing to
inadequate equipment
and machinery.

Indicators:

Percentage (%) increased
of solid waste collected

Sub indicator - Number of
receptacles and other
machinery available for

10% increase (50%) in the
current capacity of
municipalities to collect
solid waste

Purchase of two (2)
compact trucks and two
(2)mini  excavators by
October 31, 2014

Preparation of Tender Documents

Facilitate advertisement
Contractor selection
Awarding of Contracts

Contractor procurement of machinery and

equipment

Addressing unintended consequences

Monitoring and Evaluation

Ministry of Local
Government and
Regional
Development
JUNDP

Machinery and Equipment




garbage collection

Output 2
Solid waste management
facilities in select
townships and  NDCs
improved

Baseline:

Poor and Inadequate
vending infrastructure.

Five of the seven targeted
market facilities are over

50 yrs old.
Current market tarmacs
are unpaved and
unfenced
Indicators:

Number of markets
expanded and
rehabilitated

Number of market
tarmacs constructed

Seven (7) markets
rehabilitated and
expanded by March 31,
2015

Four (4}
tarmacs

market
constructed
with  fencing  and
sanitary facilities by
March31, 2015.

Preparation of Tender documents
Contractor Selection

Awarding of contracts
Commencement of works

Addressing unintended conseguences
Monitoring and Evaluation

Ministry of Local
Government and
Regional
Development
JUNDP

Premises Maintenance
Alternations

and




Cutput 3

Twelve thousand flyers, ® Preparation of Print and non-print | Ministry of Local
Greater awareness among o .
the public about good pamphlets and other publication materials Government and | audio  Visual and  Print
colid waste management IEC  materials  are « Display of public education and awareness | Regional Production
. 8 developed, distributed materials Development
practices created. d blicized b JUNDP
an publicize y e Airing of edutainment materials
) March 2015 s Addressing unintended conseguences
Baseline:
. Monitoring and Evaluation
There is no focus on the Public airing of 4

continuous education and . .
o . edutainment pieces on
awareness of citizens as it

relates to solid waste SWM  over life of
disposal, project and beyond

No clear and consistent
messages of proper solid
waste  disposal  being
promoted

Indicator:

Different types of IEC
materials produced and
the frequency of the
dissemination of the
material

Number of edutainment
pieces on SWM aired over
life of project and beyond




Output 4 Establishment of functional Project Staff Ministry of Local

Project Monitoring and | PMO providing quarterly Monitoring mo<.m33m3 and | contractual services —Individual

Management and end of year reports on Missions and Events Regional

status of project . Development

Evaluation JUNDP

Baseline: Logistics

No functional PMQ

Indicator:

1. Functional PMO

providing  support to

Outputl-3.

Direct Project Cost UNDP

UNDP General UNDP

Management Service




Work Plan

Year: 2014-2015
EXPECTED OUTPUTS PLANNED ACTIVITIES TIMEFRAME (Quarters) PLANNED BUDGET
ine, indicators i i i ivi RESPONSIBLE PARTY
And baseline, indicators including List nQ:.:Q _.‘mm_.:.u and 1 5 3 4 5 HindingSource wCa.mm.ﬁ Amount (USS)
annual targets associated actions Description
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Qutput 1 Activity Result

The capacities of municipal and other MLGRRD/UNDP UNDP 72210

e sovemar bk st | s ) achivery | 17875700
Preparation of and Eguipment

Baseline: Tender Documents

At current capacity, municipalities = Facilitate

are capable of effectively collecting advertisement

only 40% of solid waste generated = Contractor selection

in target areas, owing to inadequate . Awarding of 72210

equipment and machinery, Contracts {2) Machinery and 444,272.66

Eguipment

indicators:
Percentage {%) increase of solid
waste collected

Sub Indicator: Number of
receptacies and other machinery
available for garbage collection

Targets:

1. 10% increase (50%) in the
current capacity of
municipalities to collect
solid waste

2)  Twoi{2) compact trucks

procured and in use at the
targeted municipalities

3)  Two {2) mini excavators
procured and in use at the
targeted municipalities

Related CP Qutcome Strengthened
institutional and regulatory
capacities of government, civil
society organizations to enable
access to sustainable financial and
business developmeant services for
the economic poor, women and
indigenous populations

= Contractor
procurement of
machinery and
equipment

v Addressing
unintended
consequences

s Monitoring and
Evaluation

11




Output 2 Activity Result
Solid waste management facilities in MLG&RD/UNDP UNDP 73205 357,671.96
select  townships  and  NDCs | Actions Premises

improved

Baseline:

Poor and Inadequate vending
infrastructure. Five of the seven
targeted market facilities are over
50 yrs old. Current market tarmacs
are unpaved and unfenced.

Indicators:

Number of markets expanded and

Number of market tarmacs
constructed

Targets:

1) The rehabilitation and
expansion of seven {7)
markets in seven major
towns

2) The construction and
expansion of four (4}
market tarmacs
throughout the country

Related CP Outcome: Strengthened
institutional and regulatory
capacities of government, civil
society organizations 10 enable
access to sustainable financial and
business development services for
the economic poor, women and
indigenous populations

s  Contractor Selection

e Awarding of
centracts

s  Commencement of
works

&« Addressing
unintended
conseguences

¢+ Monitoring 2nd
Evaluation

Maintenance and
Alternations

12




Qutput 3

Greater awareness among the
public about geod solid waste
management practices created.

Baseline:

There is no focus on the continucus
education and awareness of citizens
as it relates to solid waste disposal.
No ciear and consistent messages of
proper solid waste disposal being
promoted

Indicator:

Different types of IEC materials
produced and the frequency of the
dissemination of the material
MNumber of edutainment pieces on
SWM aired over life of project and
beyond

Targets:

1. Over 12,000 flyers,
pamphlets, brochures,
newsletters and posters

2.  Twelve {12} news paper
publications and
advertisement and Ten
Banners

3. Public airing of 4
edutainment pieces on
SWM over life of project
and beyend

Related CP Qutcome: Strengthened
institutional and regulatory
capacities of government, civil
society  organizations to  enable
access to sustainable financial and
business development services for
the economic poor, women and
indigenous populations

Activity Result

Actions

Preparation of Print
and non-print
publication materials
Display of public
education and
awareness materials
Pubic giring of
edutainment pieces
on SWM over life of
project and bheyand

Addressing
unintended
consequences
Monitoring and
Evaluation

MLG&RD/UNDP

UNDP

74205, 74210

Audio Visual and
Print Preduction
Cost

23,298.38




Cutput 4

Project Monitoring and | Project Management Support Ministry of Local 71405 4,200
Management Actions Moe‘.mq:ﬂmﬁ and Contractual '
. egiona servicas -
Project Staff
Baseline: : o Development /UNDP | | viduyal
. Monitoring
No functional PMO o
Missions and
Events
Indicator: .
. o Evaluation
1. Functional PMO providing L
suppart to Qutputl-3. Logistics
Targets:
Establishment of functional PMO
providing Quarterly and end of
year reports on status of project
Direct Project Cost UNDP 74105 37,000
Management and
Reparting Services
73125
Cemmon Services
73110
Custodial clearing
Services
General Management Service (5%) UNDP 52,060
B B RS USD 1,093, 260
TOTAL : 2 R SR s et B

lats
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